Executive Summary
PPE 693 PM: Project Touch

Target

1. Newly Come Out MSM
2. Newly infected MSM PLHIV
3. Parents

4. Professionals

Aim

The aims of this project are:

1. To early identify newly come out MSM through collaboration with and referral from families, schools and youth
services, and active outreach;

2. Toincrease newly come out MSM condom use and testing rate through peer influnce and role modelling;
3. To empower young MSM to be positive role model and pass safer sex norms to peers netrwork

4. To ensure young MSM infected with HIV adhere to care and treatment

5. To integrate drug prevention and treatment into HIV prevention and PLHIV support program

Objectives

1. To provide early intervention for newly come out MSM, increasing their condom use and testing rate

2. To enusre young MSM infected with HIV adhere to care and treatment

3. Tointegrate drug prevention and treatment into HIV prevention and PLHIV support program

4. To collaborate with families, schools and professionals in young MSM prevention and encourage early identification,
referral and intervention

Project Design

1. The structure of the project was based on the CDC-recommended model, Mpowerment and the basic guiding
principles are:

Personal and community empowerment

2.
3. Utilizing social connection



Peer influence

Linking HIV prevention with issues important to young gay men
Community building

Gay positive

N oA

Key Project components :
Core group, safer sex workshop, mass program, online outreach, POL outreach, HIV and syphilis voluntary testing, drug
prevention education and referral, PLHIV support, parent education , professional training

Project development

Because of the Covid-19, the project faced many challenges and transition. Mass programs were cancelled and a limit of
number of participants were set to groups and workshops. Because of worry of infection, PLHIV and parent group were
cancelled.

The project develop online services, through different ways, to maintain connection and intervention with young gay men.
Although significant difficulties were met, we also found a more innovative way to work with young gay men.

Achievement

Through our support network, and activities face-to-face and online, we provide important services for young MSM.
Through outreaching, young MSM could receive safer sex education in a more friendly and safe enviroment, and
connecting them to VCT service.

The project has a comprehensive volunteer training and empowerment system. We have trained more than 40 volunteers
to engage in different prevention programs.
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