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Project 1: Project Together We Care for Hearts Behind Bars

Aim

1. To scale up the coverage to different people in Correctional Institutes of Correctional
Service Department (CSD), and the residential services of HK government and NGOs;
2. To enhance the awareness among the inmates on AIDS/HIV prevention; and

3. To create an enabling living environment for HIV/AIDS prevention and education

services.

Objectives
1. To educate prison inmates (different age, gender and nationality) the knowledge on

HIV/AIDS and blood-borne disease prevention;

2. To facilitate those with history of drug abuse and sex work to learn and adopt
preventive practices to HIV/AIDS through intensive education;

3. To foster the young predominating a healthy life style through life skills-based
HIV/AIDS education and prevention; and

4. To promote “zero discrimination” in seizure environment through staff training

Project design
According to our experience, close institution is a suitable platform to provide

HIV/AIDS prevention and education to inmates who are founded with high-risk
behaviors such as injecting drugs and unsafe sex. Our programmemes, designed
through PERMA+, cover young to old inmates with service needs in CSD, Social welfare
department, Immigration Centre and other residential services in NGOs. “Health
Ambassador Programme” and “Peer Educator” intervention schemes were aimed at
strengthening HIV prevention and education in the community. Moreover, fostering
“zero discrimination” for PLHIV and high-risk population in prison is also essential;
therefore, education for staff is one of the core elements of the project.

Target population

Inmates in Hong Kong Correctional Services Department, Castle Peak Bay Immigration
Centre, Tuen Mun Children and Juvenile Home and residential services in some NGOs



Main achievements

1. The only social organization has been continuously recognized as a regular partner
by Correctional Services Department to render HIV/AIDS and bloodborne diseases
educational programme in prisons;

2. To maximize the coverage of HIV prevention, Castle Peak Bay Immigration Centre,
Tuen Mun Children and Juvenile Home and residential services in some NGOs were
established to promote HIV prevention;

3. People with high risk behaviors, such as injecting drugs, commercial sex and
unprotected sex, were reached by the education programmes;

4. Young inmates who joined “Health Ambassador” Intensive Education Programme
were found with experience in unprotected sex. Their awareness in safe sex practice
and condom use increased after the programme;

5. Part-time Peer Supporters acted as positive roles to reach the risky population and
promoted HIV prevention;

6. To foster acceptance atmosphere of PLHIV among staff in close Institutions,

Knowledge on HIV/AIDS and interactive training was established.

Conclusions

With the support of CSD, Social Welfare Department, Immigration Centre, and other
NGOs partners, HIV/AIDS education has been rendered in wide coverage. The
programme delivered not only the knowledge of prevention, but also provides the
platform to change their attitude towards safe sex and PLHIV. HIV/ AIDS prevention
and education are necessary to render in prison and seizure environment so as to

sustain the education and prevention in the high-risk population.
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Project 2: Project Care Mobile Net - Outreach Education and Voluntary Counselling
Test

Aims
To provide AIDS preventive education and counselling test service to female sex worker
and female sex worker’s client through social workers’ professional intervention and

evidence-based strategies as well as a clientele-specific service model.

Objectives
1. To enhance knowledge of HIV and Sexual Transmitted Diseases among the target

community.

2. To enlarge the coverage of HIV educational service and HIV antibody test among
the target community.

3. To facilitate the target community to sustain adopting safer sex practice through
diversified and strategic intervention.

4. To facilitate the target community’s involvement in AIDS prevention programs

and foster a supportive environment towards PLHIV.

Target population

Female sex workers and their clients in Hong Kong

Project design
The project was designed to follow the Well-being Living Model (Perma+) in the

individual, group and community work to enhance the well-being of the female sex
workers and their clients. Therefore, their motivation and knowledge in maintaining a

safe and healthy lifestyle will be enhanced.

Main Achievements

1. More hidden high-risk service users were reached

By internet outreach, we reached more than 290,000 clients that more hidden clients
got to know about our services as our expanded coverage of various online media
platforms. Around 40% of sex worker clients receiving our VCT service were reached

by internet outreach, especially those aged under 29.

2. The network with sex industry service providers had been enlarged

Throughout this two year, we have built a solid and good network with other service
providers, such as various youth outreaching teams, universities, schools and some

motels. We could regularly provide preventive education talks, intensive mutual



support groups and onsite VCT services to reach more targeted high-risk users through

our collaborative partners’ network.

3. Sex education had been conducted more comprehensively

Many of our hidden targets, including PTGF and their clients, were close followers of
motels and hotels which were cooperated with us, in ways of condom delivery, online
educational posts sharing as well as crossover video making. With the cooperation
with HKBU and some motels, we organized several online campaigns which

successfully reached over 5,000 targeted users.

Conclusion

The trend of sex industry relying on the internet is getting more essential, especially
for reaching out service users with high mobility. We have developed our online
outreach service and reached out young SWC and FSW, including PTGF and their clients.
According to our observation, some of the young service users had risky sexual
behaviours that one-night stand (ONS) and having lots of friends of benefit (FNB) were
getting more common by using various dating apps. Through our outreach, more
hidden targets could be approached by our Instagram and other social media, such as
LIHKG and Telegram. VCT coverage was enlarged because of the increase in online
promotion as well. Last but not least, we did successfully achieve the original

objectives of this project.
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Project 3: Project Hotspot Tracking: An Outreaching Community Initiative for High-
risk Populations

Aims

The service model was developed from harm reduction theory. Through different
stages of service intervention to enhance the awareness of HIV/AIDs prevention in
DU community and help them to develop a safe behaviour pattern. Empower the
community to bring a change to our society, so as to create a safety and low risk

living environment.

Objectives
1. Tosupport and encourage IDU community to maintain a safer behaviour practice,

in order to prevent HIV and other blood-borne disease transmission in the
community.

2. Enhance the social hygiene awareness as well as the personal hygiene awareness
of the IDU community by practicing safety syringe disposal method and wound
care method, so as to reduce the risk of general public on needlestick injuries.

3. Provide graduate training to rehabilitated drug users, train them up as peer
volunteer or peer educators; and make use of the positive peer influence to
promote harm reduction education in the whole community.

4. To expand the geographical coverage of Voluntary Counselling and Testing Service
and to increase motivation of the clients by providing convenient VCTs venue and

mobilize service.

Target population

Local Injecting Drug Users in Hong Kong

Project design
The project was designed by the concept of PERMA PLUS and Harm Reduction

Approach. PERMA PLUS was used as the main service model, the sense of ‘well-
being’ of the targeted population was developed and strengthen, and risky

behaviours were avoided with the adoption of Harm Reduction Approach.

Main achievements

All the service outcome and output indicators were marked in the PPE 685 (Project 3)
final report. Below is the highlight achievements:
1. Total 4,236 numbers of PWIDs who have drug injection in the past year were

reached by these two years. As the drug injection, especially the sharing needles



behaviour is the most dangerous and risky behaviour of HIV infection, therefore,
intensive counselling was successfully provided to these risky targeted
population.

2. 334 number of sharp boxes were distributed and 26,066 number of old needle
were collected. Safer practice was developed in the community as they had more
awareness of needles handling after injection. The collected needles also helped
to reduce the needles-reuse situation.

3. 4,968 volunteer hours was provided by the PEER volunteers. PEER volunteers
provided the positive contribution to the society, played as a role model in the
targeted population and built the confidence towards the future, which is

indispensable in the drug rehabilitation process.

Conclusions

According to the report from the Central Registry of Drug Abuse (CRDA) in 2019, 16%
of reported heroin drug abusers were non-Chinese ethnicity, including Nepal, India,
Vietnam. Moreover, according to the statistic of HIV infection from Department of
Health, the cumulative total of reported HIV infections since 1984 was 10,409, 27%
(i.e. 2,881 cases) of them are non-Chinese, this percentage is much higher than the
percentage of total non-Chinese citizens in Hong Kong (8%). Due to the cultural
difference, language barrier and lack of knowledge of HIV, the needle sharing among
non-Chinese targeted population is common. Therefore, the education service with
cultural sensitivity, confidentiality and easy access to non-Chinese targeted

population is essential and urgent.
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Project 5: Project Member Special Mission - 4 steps of preventive education
Aims

To provide professional and client-orientated Outreach education, Voluntary
counselling testing, escort service, mutual support group and peer training program
with Well Being Living Model and Cognitive Behavioral Therapy to the high risk MSM
group. To enhance HIV/AIDS knowledge, minimise the misunderstanding and risky

behaviour among the community and develop a positive living style.

Objectives
1. To enhance knowledge of HIV/AIDS and blood borne diseases to reduce the

chance of risky behavior among the hidden and high risk communities through
different forms of outreach and intensive counseling.

2. Enlarge the coverage of HIV antibody test among the targeted communities.

3. Treatment as prevention approach, provide escort and counseling service to PLHIV
to reduce the risk of further spreading the epidemic.

Target population

High risk community of Men who have sex with men

Project design
The concept of PERMA PLUS and Harm Reduction Approach were applied to the

project content. Aimed at harm reduction, through enhancing service user’s
understanding of HIV/AIDS, assist them to develop a positive living style through
PERMA PLUS intervention, reduce their misunderstanding and risky behaviour.

Main achievements

1. Great successful in introducing and enhancing non-face to face service delivery
channels - With the combo influences by the social incidents and COVID-19, these
service delivery channels reduced most of the concerns from the high-risk

community members, which fit very well with their needs.

2. Successful relationship building with high risk communities - With a good
relationship with the stakeholders of high risk communities, We make use of this
networking by snowballing intervention, to render HIV combination prevention
service.



3. High return rate of result of self-test kit - A one-stop self-test kit service helps to
get the return result. Social workers also follow up the reply from the service users

and deliver HIV combination prevention service.

Conclusions

Project did successfully enhance the knowledge of HIV/AIDS and blood borne
diseases of the hidden and high risk target communities and reduced their risky
behavior through different forms of outreach and intensive counseling. Targeted
communities also get HIV antibody testing after receiving the above interventions.
We also provided escort and counseling service to PLHIV who get tested positive
through our services to reduce the further spreading the epidemic, as a “treatment

as prevention” approach.
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