
Executive Summary of PPE 680 PM 

Our Garden Year 2018 to 2019 

 

There are two Projects in Our Garden Programme. 

Project 1 – Our Secretive Garden 

Outreach to MSM High Risk Venues 

Aim and Objectives 

This Project is to provide Aids prevention service to the organizers and attendees of MSM high risk venues 
in Hong Kong private premises.  We will facilitate a safer sex environment, which included promote Aids 
prevention message, providing safer sex kits for practicing safer sex, soliciting VCT and finally can decrease 
HIV infection. 

Project design 

We use peer approach and figure out some messages which can motivate targeted population voluntarily 
to participate this project.  First of all, we contact MSM high risk venue gathering organizers and tell our 
aim and objectives.  Organizers will meet us at least annually.  Sufficient safer sex kits will deliver to the 
MSM high risk venue premises.  Organizers like to have some free safer sex kits and make their sexual 
lifestyle safer.  After know the attendees in the venue, we will contact them through smartphone apps.  
When we meet attendee again, solicit them to have VCT is our goal. 

Target population 

We target MSM high risk venue organizer and attendee.  They had Aids knowledge but were not regularly 
practicing safer sex nor regular VCT service user.  They will not publicly admitted they are participant of 
MSM high risk venues gathering. 

Main achievements 

We had reached out more than targeted number of attendees and provided more than funded safer sex 
kit in number of gatherings.  These additional safer sex kits are from our own resource.  There are more 
than 136% of reached attendee had taken our VCT service.  All target indicators had been reached.  We 
had reached closed to half of the population of attendees per year. 

Conclusions 

The targeted population were welcomed and supported our services.  We had screened out some 
attendees were HIV positive, so this project’s aim namely decrease HIV infection had achieved.  As to be 
a trusted friend, it needs outreach worker’s time, so the number of reached attendee cannot be rise. 

 

Project 2 - Our Confirmative Garden 

VCT Centre 



Aim and Objectives 

This Project is to provide a convenient place to conduct VCT service in busy commercial area and traffic 
convenient location.  It can increase the number of MSM getting HIV tested.  VCT is a well-known AIDS 
prevention tools.  We will conduct a HIV infection surveillance report, a pre-test sexual behaviour statistics 
and a pro-test assessment for future Aids prevention ground work. 

Project design 

We found a convenient and low profile place to conduct VCT service where is 3 minute walk from MTR 
station.  The VCT Centre setup will be like a youth gathering place and opens out of office hour till 10:00 
PM & weekend.  An AIDS/HIV hotline is for enquiry and telephone booking.  A webpage is for internet 
booking.  Walk-in is also welcome.  We recruit MSM to be Test Counsellor who know well of MSM 
relationship and use non-judgmental approach to deal with cases.  Rapid test kit will be used.  All the HIV+ 
cases will refer to Kowloon Bay Integrated Treatment Centre.  There is a pre-test questionnaire for sexual 
behaviour statistic and a pro-test assessment for service user’s safer sex education.  We will conduct a 
HIV infection surveillance for screened out HIV+ patient. 

Target population 

MSM in Hong Kong and visitor who had sex with Hong Kong MSM.  One main segments are referral from 
project 1, MSM high risk venue attendee and others known our VCT service through internet 
advertisement or through search engine. 

Main achievements 

The VCT Centre had conducted 185.08% of targeted number of VCT case.  More than target number of 
service user had participated our statistic and assessment.  Majority of HIV+ patients had participated our 
HIV infection surveillance.  We had screened out 1.08% of VCT service users were HIV positive. 

Conclusions 

The targeted population were supported our services.  So this project’s aims namely increasing number 
of HIV test among MSM, and early screening out HIV patient in the community level had achieved.  The 
number of our conducted VCT may fluctuate in the future which may affected by how many NGO will 
provide VCT service.  So we only count on the number of our supporter in our planning but definitely will 
serve the excess VCT service user through our resources. 

------------------------------------------------------------- End ----------------------------------------------------------------------- 

  



執行人摘要 PPE 680 PM 

我們的花園 2018 至 2019 年 

我的花園計劃內共有兩個項目 

項目一 我們的秘密花園 

到男男性接觸者高危場所外展 

目的與目標 

本項目是提供愛滋病預防服務給予在香港男男性接觸者在私人處所舉行的高危場所聚會之組織者

和參加者。我們會營造一個安全性行為的環境，包括推廣愛滋病預防訊息、提供安全性行為套裝

實行安全性行為、拉攏愛滋病測試服務，最後達致減低愛滋病的感染率。 

項目設計 

我們使用朋輩態度去找出 一些訊息，能推動目標人群自願地去參與這個計劃。首先我們會聯絡男

男性接觸者 高危場所聚會的組織者，說明我們的目標與目的。我們會每年最少和組織者見一次

面，足夠的安全套裝會送到男男性接觸者高危場所的所在處，組織者喜歡有一些免費安全套裝，

令到他們的性生活方式較為安全。在上述場所認識參加者後，我們會透過電話程式去聯絡他們，

當我們再次見到參加者時，我們的目的是拉攏他們 接受愛滋病測試。 

目標人群 

我們的目標人群是男男性接觸者高危場所組織者與參加者，他們有愛滋病的知識，但不是常常實

行安全性行為、或者不是定期愛滋病測試服務的使用者，他們也不會公開地承認參與男男性接觸

者工藝場所聚會。 

主要成果 

我們接觸了多過目標數目的參加者，及提供多個資助數目聚會的安全套裝，這些超額的安全島裝

是使用我們自己的資源。我們接觸超過目標 136％的參與者有接受愛滋病測試。所有目標指標都

已達到，每一年我們接觸了超接近 一半全港參與者。 

結論 

目標人群是歡迎及支持我們的服務。我們已篩選出 一些參加者是愛滋病帶菌者，所以這個項目的

目標，即是減低愛滋病感染率已經達成。 要成為一個可信任嘅朋友，外展工作員是需要時間的，

所以可接觸的參與者人數未能提升。 

項目二我們實質的花園 

愛滋病測試中心 

目的與目標 

本項目是提供一個方便的地方進行測試，在一個繁忙的商業區和交通方便地點設立預防愛滋病測

試服務測試中心，這樣可以增加測試人數。愛滋病測試已知是一個良好預防愛滋病工具，我們會



進行愛滋病感染調查報告、一個測試前的性行為統計及一個測試後評估作為將來預防愛滋病基

礎。 

項目設計 

我們找一個方便及低調的地方去進行愛滋病測試服務，地點是只需地鐵三分鐘便可行到。測試中

心佈置成一個年青人聚會的地方， 開放至辦公時間以後時及週末直至十點。一條愛滋病熱線作查

詢及電話預約、一個網頁給予網上預約、行進的一樣歡迎。我們招募男男性接觸者作為測試輔導

員，他們清楚知道男男性接觸者的關係及使用非批判方式去處理個案。使用快速測試套裝進行測

試， 所有愛滋病感染個案會轉介到九龍 灣 綜合治療中心。有一個測試前問卷做性行為的統計、

及一個測試後評估給與服務使用者，作為安全性行為教育。我們會對愛滋病感染進行一個愛滋病

感染調查，作為將來預防愛滋病的基礎。 

目標人群 

香港男男性接觸者及會與香港人進行男男性接觸的訪客。其中一個主要部分是由項目一男男性接

觸者高危場所參與者的轉介，及其他透過互聯網廣告或搜尋引擎知道我們愛滋病測試服務的使用

者。 

主要成果 

測試中心進行了目標數字 185.08％愛滋病測試，多個目標數字的服務使用者參與我們的統計及評

估，大多數的愛滋病感染者有參與我們的愛滋病感染調查，我們 找出 1.08％愛滋病測試使用者是

愛滋病感染者。 

結論 

目標人群支持我們的服務，所以本項目的目的，即增加男男性接觸者愛滋病測試嘅數目及在社群

層面及早找出愛滋病感染者，均達到。取決於有多少非政府機構提供愛滋病測試服務，將來我們

進行愛滋病測試的數目可能會有高低， 所以在計劃時我們只會計算我們支持者的人數，超過目標

數字時，透過我們的資源，一定會提供服務給使用者。 

______________________________________ 完 ____________________________________________ 

 

 

 


