Executive Summary of PPE 658 PM

Our Garden Year 2016 to 2017

There are two Projects in Our Garden Programme.

Project 1 — Our Secretive Garden

Outreach to MSM High Risk Venues

Aim and Obijectives

This Project is to provide Aids prevention service to the organizers and attendees of MSM high
risk venues in Hong Kong private premises. We will facilitate a safer sex environment, which
included promote Aids prevention message, providing safer sex kits for practicing safer sex,
soliciting VCT and finally can decrease HIV infection.

Project design

We use peer approach and figure out some messages which can motivate targeted population
voluntarily to participate this project. First of all, we contact MSM high risk venue gathering
organizers and tell our aim and objectives. Organizers will meet us at least annually. Sufficient
safer sex kits will deliver to the MSM high risk venue premises. Organizers like to have some free
safer sex kits and make their sexual lifestyle safer. After know the attendees in the venue, we
will contact them through smartphone apps. When we meet attendee again, solicit them to have
VCT is our goal.

Target population

We target MSM high risk venue organizer and attendee. They had Aids knowledge but were not
regularly practicing safer sex nor regular VCT service user. They will not publicly admitted they
are participant of MSM high risk venues gathering.

Main achievements

We had reached out more than targeted number of attendees and provided more than funded
safer sex kit in number of gatherings. These additional safer sex kits are from our own resource.
There are more than 124% of reached attendee had taken our VCT service. All target indicators
had been reached. We had reached closed to half of the population of attendees per year.

Conclusions

The targeted population were welcomed and supported our services. We had screened out some
attendees were HIV positive, so this project’s aim namely decrease HIV infection had achieved.
As to be a trusted friend, it needs outreach worker’s time, so the number of reached attendee
cannot be rise.



Project 2 - Our Confirmative Garden

VCT Centre

Aim and Obijectives

This Project is to provide a convenient place to conduct VCT service in busy commercial area and
traffic convenient location. It can increase the number of MSM getting HIV tested. VCT is a well-
known AIDS prevention tools. We will conduct a HIV infection surveillance report, a pre-test
sexual behaviour statistics and a pro-test assessment for future Aids prevention ground work.

Project design

We found a convenient and low profile place to conduct VCT service where is 3 minute walk from
MTR station. The VCT Centre setup will be like a youth gathering place and opens out of office
hour till 10:00 PM & weekend. An AIDS/HIV hotline is for enquiry and telephone booking. A
webpage is for internet booking. Walk-in is also welcome. We recruit MSM to be Test Counsellor
who know well of MSM relationship and use non-judgmental approach to deal with cases. Rapid
test kit will be used. All the HIV+ cases will refer to Kowloon Bay Integrated Treatment Centre.
There is a pre-test questionnaire for sexual behaviour statistic and a pro-test assessment for
service user’s safer sex education. We will conduct a HIV infection surveillance for screened out
HIV+ patient.

Target population

MSM in Hong Kong and visitor who had sex with Hong Kong MSM. One main segments are
referral from project 1, MSM high risk venue attendee and others known our VCT service through
internet advertisement or through search engine.

Main achievements

The VCT Centre had conducted 199.21% of targeted number of VCT case. More than target
number of service user had participated our statistic and assessment. Majority of HIV+ patients
had participated our HIV infection surveillance. We had screened out 1.744% of VCT service users
were HIV positive.

Conclusions

The targeted population were supported our services. So this project’s aims namely increasing
number of HIV test among MSM, and early screening out HIV patient in the community level had
achieved. The number of our conducted VCT may fluctuate in the future which may affected by
how many NGO will provide VCT service. So we only count on the number of our supporter in
our planning but definitely will serve the excess VCT service user through our resources.
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